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ONE THING I LIKE ABOUT TRAINSONG NEIGHBORHOOD… 

The flowers and the sound of the neighbor’s motorcycle weather very quiet 
affordability large yards-privacy Quiet, friendly neighbors Pershing Street 
(trees) Home like close to work friendliness our neighbors It's quiet 
My house Friendly neighbors, good for my son. Love of community W/the 

dedication and love to care no traffic the people quiet Have some nice 
neighbors that live by me. Quiet the park good people quiet It's a decent area. I 
like the people who live in my neighborhood the fact that you want to 
help us improve it fairly quiet, close in to town Friendly blue‐collar 
working community. Trainsong Park usually very quiet close to store nothing my 
neighbors convenience (close to everything)  it's friendly quiet slow/ no traffic 
family and friends Convenient to bus line, schools, shopping My 
closest neighbors who are great friends Neighbors on either side of us are 
quiet and nice. Nice Eugene Service Station - place to get clean, laundry the man we met who lets 

us park in his business lot My friends in the neighborhood quiet area neighbors 
diversity my home people who live here my neighbors quiet Raising my sons from 
birth to adult in it. Neighbors community, like having police annex across Garfield 
me clean our home diverse population & housing, working class, etc. people quiet feels very 

family oriented willingness to help others the camaraderie of neighbors Quiet

Parks and people Some of my Friendly neighbors neighbors and my backyard 
quiet park Sunsets the park low housing cost get some of the people out of the house's 

around here quiet the age of the lots, plenty of space the park small quiet
and amusing its quiet - unless the cops are speeding down my street 

immediate neighbors very alert close to bus line the park our property size 

off the street sunsets nothing it is really close to my school Quiet the 
neighbors the trees; old, established neighborhood location quiet the 

park affordability Diverse, down to earth, blue collar folks it's very quiet and 
calm My home, yard and neighbors Neighbors keep to themselves Small 
size with lack of major traffic on most streets diversity Public Transit; 
proximity to downtown The people Walk to work. cheap rent Some of my 

neighbors Friendly neighbors. The people that live here.



SNAP Work Plan Overview

Priority:  A Safe Neighborhood for Everyone
Goal:  Develop a viable Neighborhood Watch program
Goal:  Enhance and maintain a positive relationship with Eugene Police Department
Goal:  Increase home and property security
Goal:  Encourage safe driving, and pedestrian and bicycle safety on neighborhood streets
Goal:  Reduce high risk behavior in youth, teen and young adults
Goal:  Increase neighborhood participation in Community Emergency Response Teams
Goal:  New Trainsong neighbors feel welcome to the neighborhood 

Priority:  Improved Neighborhood Image
Goal:  Beautification of neighborhood entrances and eastern edge
Goal:  A healthy, safe and nuisance-free Trainsong environment
Goal:  Improved neighborhood Streets

Priority:  A Healthy Trainsong Neighbors (neighborhood association)
Goal:  The Trainsong Neighbors board is complete, stable and active
Goal:  The Trainsong Neighbors board is responsive to neighborhood needs
Goal:  A diverse and adequate number of neighbors are engaged in neighborhood activities
Goal:  Trainsong Neighbors has adequate resources to meet its needs. Financial information is
           regularly communicated to Trainsong residents

Priority:  Biking and Walking
Goal:  Trainsong is a safe and enjoyable place to walk and ride bicycles

Priority:  Access to Services
Goal:  Work with community partners, existing programs and businesses to explore how to 
          increase access to healthy food, recreational opportunities, services and other amenities

Neighborhood Services offers the Strategic Neighborhood Assess-
ment and Planning (SNAP) Program to neighborhood associations 
and community groups. A SNAP is grassroots initiated and gives a 
neighborhood group staff assistance with creating a 1-2 year work 
plan for the neighborhood OR a work plan focused on a specific issue 
or project. At the end of the SNAP process, the group is eligible for 
up to $5000 to help implement a part (or parts) of their work plan. The 
SNAP process entails very broad outreach to and public engagement 
of neighborhood constituents so that identified strategies and actions 
in the SNAP are representative of neighborhood needs and desires. 

Prior to finalizing  the work plan, it is vetted with appropriate City staff 
liaisons who provide important information and ideas about available 
City and community resources and contacts. The final SNAP work plan 
will provide a neighborhood and/or community group with a road map 
and resources to achieve the goals identified in the SNAP. Neighbor-
hood Services staff also hope that the SNAP program might assist City 
Departments in identifying and prioritizing neighborhood needs and 
projects and creating collaborative partnerships between the City and 
neighborhood and community groups. 

Trainsong SNAP Summary 
This Trainsong Neighbors SNAP work plan is a two-year work plan 

for the neighborhood association representing the Trainsong neighbor-
hood. Using the Eugene Neighborhood Survey and other community 

outreach methods, neighborhood residents and the SNAP Leadership 
Team identified five priority areas. For each priority area several goals 
were created and action items were identified to provide detail on 
implementing each goal. The work plan priority areas and goals are: 



The Trainsong SNAP Leadership Team
Nicole Sharette, Trainsong Neighbors President
Graham Lewis, Vice-President
Isla Dane, Newsletter Editor 
Isaac Fornshell, At-large
Brad Lane, At-large
Ann Lane, SNAP Leadership Team
Liz Lohrke, Secretary
Jesse Lohrke, At-large
Tom Musselwhite, Treasurer
David Stone, At-large

Neighborhood Services SNAP Staff
Rene Kane
Lorna Flormoe

Within the Trainsong SNAP work plan each of the goals listed above has associated strategies and each strategy has associated actions.  
Under each action item the following pieces of information are generally included: priority ranking, relevant partners, neighborhood leads, re-
sources required, measure of success, completion date to help with a timeline, and neighborhood comments. The priority ranking indicates low, 
medium or high priority AND 1st or 2nd year implementation. Parts of the work plan (e.g., neighborhood leads, community partners, measure of 
success) will be completed by the neighborhood association as they plan and implement their work. Each action item also includes information 
provided by City departments regarding available resources and programs, contact information and potential community partners that can assist 
with implementation of action items.

Questions or Additional Information
If you have questions about this SNAP work plan or the SNAP program in general, please contact Neighborhood Services staff:
   Rene Kane, 541-682-6243 or rene.c.kane@ci.eugene.or.us
   Lorna Flormoe, 541-682-5670 or lorna.r.flormoe@ci.eugene.or.us

Strategic Neighborhood Assessment and Planning Web site: www.eugene-or.gov//nap
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Priority
A SAFE Neighborhood for Everyone

Trainsong is a place where people can feel safe from crime. Trainsong promotes 
neighborhood safety by maintaining Neighborhood Watch, a positive relationship     

with the Eugene Police Department, engaging youth in healthy productive activities, 
and being prepared in times of emergencies. 

The Trainsong neighborhood is a place where all people feel safe – in their homes, 
at Trainsong Park, or while driving, biking or walking local streets. It is a place 

where people feel safe to express themselves and that their contribution to a safe 
neighborhood community is valued, respected and celebrated.
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Trainsong SNAP Work Plan                       Priority: A Safe Neighborhood for Everyone 
 Goal S1: Develop a viable Neighborhood Watch program                                               

Strategy: Work at block level to expand Neighborhood Watch                           

Action  
Priority 

(low/med/high) 
1st /2nd year 

Relevant City 
programs/dept. or 
community partner 

Neighborhood 
Lead (s) 

Resources 
Required 
�/$/  

Measure of Success  By (date) 

1.1 Develop and implement a 
Neighborhood Watch outreach 
plan 

Med/High 
1st year 

Neighborhood Services 
Eugene Police 
Department 

 
 

 
 

   

• Distribute Neighborhood 
Watch info door to door, 
through Trainsong Neighbors 
newsletter, at events 

• Encourage and assist 
neighbors in organizing a 
Block Party for each 
Neighborhood Watch block to 
foster friendly relations 

• Contact every household to 
be part of a phone tree 

 
 
 
 
 

Eugene Police 
Department 
Neighborhood Services 
Public Works 
 

Block captains    50% participation  05/15/201
1 

Neighborhood Comments: Neighborhood Watch program will be inclusive and friendly (i.e., no ‘in‐group’ mentality that might alienate anyone)  
Whenever possible, allow leadership to emerge naturally (Neighborhood Watch Coordinator/Chief and Block Captains) 
POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department currently has a Neighborhood Watch coordinator that performs this function. 
4. Contact Information: Steve Chambers, 541‐682‐5178, steven.h.chambers@ci.eugene.or.us  
PUBLIC WORKS Staff Comments: 
4. Contact Information: Tom Larsen 541‐682‐4800, tom.c.larsen@ci.eugene.or.us for signs in the right of way. 

Action  Priority  Partner  Lead  Resources  Success=  When? 

1.2 Design and implement 
guidelines and a communication 
structure so that people are clear 
whom to call and when  

med/high 
1st year 

Eugene Police 
Department 

      05/15/11 

Neighborhood Comments: include Eugene Police Department; Block Captains, Chief are kept informed of all (?) incidents 
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POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department currently has a Community Service Officer assigned to this neighborhood 
4. Contact Information: Margaret Mazzotta 541‐682‐5761, margaret.a.mazzotta@ci.eugene.or.us  

Action  Priority  Partner  Lead  Resources  Success=  When? 
1.3 Use proceeds from the 
Annual Neighborhood of Yard 
sales to fund Neighborhood 
Watch signs, posts, literature, 
etc., to promote positive 
neighborhood relationships. 

med/high 
1st year 

       
05/15/201

1 

Neighborhood Comments: Annual Trainsong Clean‐sweep and Neighborhood of Yard Sales promotes positive neighborhood relationships too! 

Neighborhood Services Staff Comments: 
1. Alignment w/ Existing Resources: Neighborhood Services has a clean‐up guide to help plan and improve this event. 
4. Contact Information: Rene Kane  rene.c.kane@ci.eugene.or.us , 541‐682‐6243 
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Goal S2: Enhance and maintain a positive relationship with Eugene Police Department                                              
Strategy: Increase opportunities for Trainsong Neighbors residents to engage in positive ways with the Eugene Police Department  

Action 
Priority 

(low/med/high) 
1st /2nd year 

Relevant City 
programs/dept. or 
community partner 

Neighborhood 
Lead (s) 

Resources 
Required 

/$/  
Measure of Success  Date 

2.1 Invite Eugene Police 
Department officers/staff to 
neighborhood events 

1st/2nd Year 
Eugene Police 
Department,  
Margaret Mazzotta 

 
 

 
 

 
 

 
 

Neighborhood Comments: with or without uniforms? 

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Falls into alignment with current neighborhood outreach. 
4. Contact Information: Margaret Mazzotta 541‐682‐5761, margaret.a.mazzotta@ci.eugene.or.us  
5. Other Barriers: N/A 

Action  Priority  Partner  Lead  Resources  Success=  When? 

2.2 Arrange Eugene Police 
Department ride‐a‐longs for 
Trainsong Neighbors association 

2nd Year  Eugene Police 
Department, 
Neighborhood Watch 
block captains 

     
 

 

Neighborhood Comments:  

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department currently has a ride‐a‐long program. 
4. Contact Information: Margaret Mazzotta 541‐682‐5761, margaret.a.mazzotta@ci.eugene.or.us ;Lupe Thompson x8188, lupe.h.thompson@ci.eugene.or.us  
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 Goal S3: Increase home and property security                                                              
Strategy: Develop and implement a comprehensive home security educational program for Trainsong Neighbors 

Action 
Priority 

(low/med/high) 
1st /2nd year 

Relevant City 
programs/dept. or 
community partner 

Neighborhood 
Lead (s) 

Resources 
Required 
�/$/  

Measure of Success  Date 

3.1 Promote Home Safety 
Assessments  

• At meetings and events 
• Through Trainsong 

Neighbors newsletter 
• On Trainsong Neighbors 

Web site 
• At Neighborhood Watch 

meetings 

2nd Year  Eugene Police 
Department/Tod 
Schneider 
Neighborhood Watch 
block captains 

 
 

 

  XX% residents have 
conducted Home Safety 
assessments 

 

Neighborhood Comments: could have Neighborhood Watch block captains organize Home Safety Assessments for each block 

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department currently provides home safety assessments. 
4. Contact Information: Tod Schneider x8186 
5. Other Barriers: This service should not be confused with vacation checks for when residents are away. 
COMMUNITY DEVELOPMENT Staff Comments: 
1. Alignment w/ Existing Resources: City’s Emergency Home Repair Deferred Loan Program and Owner‐Occupied Rehabilitation Program can provide 
resources to homeowners for home repairs to improve home security.  
4. Contact Information: Bob Briscoe, City of Eugene 541‐682‐5446 
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 Goal S4: Encourage safe driving, and pedestrian and bicycle safety on neighborhood streets                                                          
Strategy: Develop and implement a three‐pronged approach to safe streets for drivers, pedestrians and cyclists 

Action 
Priority 

(low/med/high) 
1st /2nd year 

Relevant City 
programs/dept. or 
community partner 

Neighborhood 
Lead (s) 

Resources 
Required 
�/$/  

Measure of Success  Date 

4.1 Identify problem 
intersections/streets and work 
with appropriate City 
departments toward solutions 

High 
1st Year 

Eugene Police 
Department; PW 
Transportation Plan and 
Pedestrian‐Bike Master 
Plan 

   
 

 
 

2010‐2011 
 

Neighborhood Comments:  

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department Traffic Enforcement Team continually partners with City of Eugene Traffic Engineer to address 
various issues throughout the City. 
2. Deficit in Existing Resources: Eugene Police Department and Traffic Engineer can identify problems, and consult with Trainsong neighbors for input on 
concerns, but funding for implementation may not be available. 
4. Contact Information: Sgt. Derel Schulz 541‐682‐5157, derel.v.schulz@ci.eugene.or.us  
PUBLIC WORKS Staff Comments: 
1. Alignment w/ Existing Resources:  
PW Engineering: Transportation planning funds are available for public involvement with the Trainsong Neighborhoods for their participation in the update of 
TransPlan and the Pedestrian and Bicycle Master Plan. The City manages both the Smart Trips/Eye to Eye and Share the Road programs. Neighborhood 
residents can help by identifying needed improvements for roadway, bike and pedestrian systems as the City updates the Transportation System Plan and the 
Pedestrian and Bike Master Plan. 
PW Maintenance: For safety issues, PWM reviews crash statistics annually. Hwy 99/Roosevelt is the only Trainsong intersection in the top 25 crash sites. In 
2008 Bethel/Ogle and Bethel/Hwy 99 tied for 300th with 340 other intersections all having just one reported crash in 2008. Traffic operations investigates 
other citizen complaints and concerns about streets and intersections and will provide regulatory signage when needed. 
2. Deficit in Existing Resources:  
PW Engineering: Transportation planning funds are available for public involvement with the Trainsong Neighborhood for their participation in the update of 
TransPlan and the Pedestrian and Bicycle Master Plan. 
4. Contact Information: 
PW Engineering: Transportation Plan‐Kurt Yeiter, 541‐682‐5471, kurt.m.yeiter@ci.eugene.or.us; PW Bike and Pedestrian Master Plan,‐David Roth 541‐682‐
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5727 david.f.roth@ci.eugene.or.us ; Lindsay Selser – Smart Trips/Eye to Eye 541‐682‐5094;  
PW Maintenance: Traffic Operations ‐ Steve Gallup/ Tom Larsen 541‐682‐4800, steve.s.gallup@ci.eugene.or.us ; tom.c.larsen@ci.eugene.or.us 

Action  Priority  Partner  Lead  Resources  Success=  When? 

4.3 Explore reducing speed limits  High 
1st Year 

PW Transportation; 
PW Maintenance Traffic 
Engineering 

       
 

Neighborhood Comments:  

PUBLIC WORKS Staff Comments: 
1. Alignment w/ Existing Resources:  
Speed limit determination is governed by Statute on all local streets (25 MPH) and State Speed Control Board on arterial/collector streets. Engineering study is 
needed for speed limit changes on arterials. The last engineering study resulted in lowering the speed limit on the north end of Bethel from 55 to 45. 
2. Deficit in Existing Resources: Bethel and Roosevelt are the only non‐local city streets in the neighborhood. Hwy 99 is State jurisdiction 
4. Contact Information: Tom Larsen, 541‐682‐4800, tom.c.larsen@ci.eugene.or.us  
5. Other Barriers: A community based, “drive the posted speed limit” campaign could be much more effective than signs.  

Action  Priority  Partner  Lead  Resources  Success=  When? 

4.4 Investigate the need for 
improved traffic signage 

High 
1st Year 

PW Transportation / 
Eugene Police 
Department 

       
 

Neighborhood Comments: Include pedestrian safety, children at play, etc. 

PUBLIC WORKS Staff Comments: 
1. Alignment w/ Existing Resources: Current policy and practice is to install regulatory signage only where supported by engineering study.  
2. Deficit in Existing Resources: By policy and practice, we do not install special non‐regulatory signs including “children at play“ signs. 
4. Contact Information: Tom Larsen 541‐682‐4800, tom.c.larsen@ci.eugene.or.us 
5. Other Barriers: Lack of sidewalks is biggest safety hazard for pedestrians. 

Action  Priority  Partner  Lead  Resources  Success=  When? 

4.5 Use speed readout boards to 
show drivers their speed 

High 
1st Year 

Eugene Police 
Department 

       

Neighborhood Comments:  

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department and the City of Eugene do not currently have these readout boards. It is no longer a service 
provided due to budget constraints. 
2. Deficit in Existing Resources: service not provided due to budget. 
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Action  Priority  Partner  Lead  Resources  Success=  When? 

4.6 Conduct local speed study 
using Eugene Police 
Department’s portable “radar” 
devices 

High 
1st Year 

Eugene Police 
Department 

       
 
 

Neighborhood Comments:  

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department has a citizen radar program where citizens receive training on the use and operation of radar. 
They are then allowed to check a radar gun out to check speeds of vehicles in their neighborhoods. 
4. Contact Information: Sgt. Lisa Barrong 541‐682‐8248 lisa.r.barrong@ci.eugene.or.us 

Action  Priority  Partner  Lead  Resources  Success=  When? 

4.7 Conduct bike safety 
workshops 

Med/High 
1st Year 

Gears; Eugene Police 
Department: PW 

       

Neighborhood Comments: Promote respect for ALL users of the road, pedestrians, bikes, autos, emphasizing “shared” use. 

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: This is a function performed by Eugene Police Department Crime Prevention. 
4. Contact Information: Margaret Mazzotta 541‐682‐5761, margaret.a.mazzotta@ci.eugene.or.us ;and Steve Chambers 541‐682‐5178 
steven.h.chambers@ci.eugene.or.us  
PUBLIC WORKS Staff Comments: 
1. Alignment w/ Existing Resources: Smart Trips program can fund this effort. Transportation Planning staff are funded by the Smart Trips program and pay 
for materials and instructor time. Staff time has been allocated for this effort. Bike tune‐up repair and bike registration could be part of this program. The Eye‐
to‐Eye program supports this effort. Smart Trips/Eye to Eye Traffic Safety programs includes financial and staff resources for this type of effort in 2011. 
3. Community Resources: GEARS or League of American Bicyclists resources are available to assist in a bike safety and share the road event or program. 
4. Contact Information: Lindsay Selser, 541‐682‐5094, lindsay.r.selser@ci.eugene.or.us; GEARS offers Confident Cycling classes, http://edu.eugenegears.org/. 
League of American Bicyclists certifies instructors. To find Eugene Area instructors go to http://www.bikeleague.org/. Paul’s Bicycle of Way of Life also has an 
Outreach Team that will work with a group or neighborhood. Contact them at 541‐342‐6155 or paul.bicycleway@gmail.com. 

Action  Priority  Partner  Lead  Resources  Success=  When? 

4.8 Cooperate with GEARS, other 
neighborhoods, etc to organize 
biking events. Explore free 
bicycle “raffle” or other 
incentives. 

2nd Year 
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Neighborhood Comments:  

PUBLIC WORKS Staff Comments: 
1. Alignment w/ Existing Resources: Transportation Planning’s Smart Trips program will start in the Trainsong Neighborhood in 2011. The Smart Trips 
program will work with GEARS, the neighborhood and other partners to conduct some walking and biking events in Trainsong.  
3. Community Resources: Neighborhood representatives and bike groups. It is staff’s experience that bike shops will work very effectively with neighborhood 
groups. Paul’s Bicycle Way of Life donated a bicycle to the Amazon Neighborhood for an event last summer. We would also recommend that the Trainsong 
neighbors get involved with the Green Bike Tours in the summer of 2011. These are organized annually by the Neighborhood Leaders Council Committee on 
Sustainability and neighborhood groups and occur in many Eugene neighborhoods. 
4. Contact Information: Lindsay Selser, 541‐682‐5094, lindsay.r.selser@ci.eugene.or.us for SmartTrips.  For information about the Neighborhood Leaders 
Council Committee on Sustainability go to http://eugenesustainability.org/. 
5. Other Barriers: Demand for this program is not known at this time. 

Action  Priority  Partner  Lead  Resources  Success=  When? 

4.9 Improve lighting at Trainsong 
Park 

2nd Year           

Neighborhood Comments:  

PUBLIC WORKS Staff Comments: 
2. Deficit in Existing Resources:  
Parks and Open Space (POS): No resources are available to expand lighting or to maintain additional park lighting. 
PW Maintenance: There is currently no available funding for local street lighting 
4. Contact Information: 
POS: Neil Bjorklund, Parks and Open Space Division, 541‐682‐4909 Neil.H.Bjorklund@ci.eugene.or.us . 
PW Maintenance: Tom Larsen 541‐682‐4800, tom.c.larsen@ci.eugene.or.us for lighting in the right of way (not in park lighting) 
5. Other Barriers:  
POS: Generally, changes in lighting in neighborhood parks generate a range of opinions from adjacent residents, on both sides. Depending on how extensive 
the lighting changes would be, there may be a need for some level of public input and planning review. 
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Goal S5: Reduce high risk behavior in youth, teen and young adults            
Strategy: Create opportunities for education, recreation, activities, programs, transportation and positive involvement for youth, teens and young adults in 
the neighborhood.  

Action 
Priority 

(low/med/high) 

Relevant City 
programs/dept. or 
community partner 

Neighborhood 
Lead (s) 

Resources 
Required 

/$/  
Measure of Success  Date 

5.1 Identify natural leaders and 
age appropriate groups 

1st Year       
 

Get to know 2 natural 
leaders for each grouping 
(youth, teen, young adult)  

 
 

Neighborhood Comments:  

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Recreation Programs at Petersen Barn share the same strategy & mission: Programs include; on site youth programs and 
summer camps, Youth to Make it Happen leadership group, Club Bethel After School Program, Summer Fun For All Program at Trainsong Park, We Are Bethel 
Celebration. Youth leaders are developed through participation in recreation programs; they may volunteer, and sometimes become temporary staff. 
Petersen Barn also operates the Bethel Teen Court, utilizing youth volunteers. 
2. Deficit in Existing Resources: Limited resources at Petersen Barn do not reach Trainsong youth attending Elementary school programs. PB activities do not 
happen in Trainsong Neighborhood during the school year. 
3. Community Resources: Bethel School District (Colt Gill, Superintendent 689‐3280 ext 2010 cgill@bethel.k12.or.us), (Dana Miller, Principal Cascade Middle 
School 541‐689‐0642 ext 3017 dana.miller@bethel.k12.or.us), (Peter Burrows, Principal Willamette High School 541‐461‐6401 ext 4094 
pburrows@bethel.k12.or.us ); Red Cross FAST (Nathan Keffer, Youth Services Coordinator 541‐344‐5244 ext 36 keffern@oregonpacific.redcross.org or 
laneyouth@oregonpacific.redcross.org); Looking Glass Station 7 (541‐689‐3111) 
4. Contact Information: Peter Chavannes, Sr. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us ;Bruce Steinmetz, Program 
Supervisor Bethel Teen Court 682‐6376 Bruce.A.Steinmetz@ci.eugene.or.us . 
5. Other Barriers: Transportation to/from Petersen Barn 

Action  Priority  Partner  Lead  Resources  Success=  When? 
5.2 Invite guest role models to 
group meetings to inspire and 
motivate  

2nd Year 
 

         
 

Neighborhood Comments: 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Petersen Barn has identified youth leaders in some of their programming. Recreation staff are identified as role models in 
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many cases. 
3. Community Resources: Bethel School District (Colt Gill, Superintendent 689‐3280 ext 2010 cgill@bethel.k12.or.us), (Dana Miller, Principal Cascade Middle 
School 541‐689‐0642 ext 3017 dana.miller@bethel.k12.or.us), (Peter Burrows, Principal Willamette High School 541‐461‐6401 ext 4094 
pburrows@bethel.k12.or.us ); Red Cross FAST (Nathan Keffer, Youth Services Coordinator 541‐344‐5244 ext 36 keffern@oregonpacific.redcross.org or 
laneyouth@oregonpacific.redcross.org); Looking Glass Station 7 (541‐689‐3111) 
4. Contact Information: Peter Chavannes, Sr.. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us ;Bruce Steinmetz, Program 
Supervisor Bethel Teen Court 682‐6376 Bruce.A.Steinmetz@ci.eugene.or.us  
5. Other Barriers: Not sure if you want “youth role models” or “adult role models” 

Action  Priority  Partner  Lead  Resources  Success=  When? 
5.3 Develop and train youth 
council 

2nd Year           

Neighborhood Comments: 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Petersen Barn has identified youth leaders in some of their programming. Youth help plan and facilitate recreation 
programs, volunteer for special events. Petersen Barn has not created a “Youth Council,” but could be part of a discussion. Petersen Barn is available to 
consult with/train Trainsong NA leaders on youth leadership development. 
2. Deficit in Existing Resources: Petersen Barn does not currently have the resources to add Trainsong Youth Council to its menu of direct programming 
3. Community Resources: Bethel School District (Colt Gill, Superintendent 689‐3280 ext 2010 cgill@bethel.k12.or.us), (Dana Miller, Principal Cascade Middle 
School 541‐689‐0642 ext 3017 dana.miller@bethel.k12.or.us), (Peter Burrows, Principal Willamette High School 541‐461‐6401 ext 4094 
pburrows@bethel.k12.or.us ); Red Cross FAST (Nathan Keffer, Youth Services Coordinator 541‐344‐5244 ext 36 keffern@oregonpacific.redcross.org or 
laneyouth@oregonpacific.redcross.org) 
4. Contact Information: Peter Chavannes, Sr. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us ; Bruce Steinmetz, Program 
Supervisor Bethel Teen Court 682‐6376 Bruce.A.Steinmetz@ci.eugene.or.us  
5. Other Barriers: Has the NA indentified members committed to facilitate a youth council? 

Action  Priority  Partner  Lead  Resources  Success=  When? 

5.4 Involve youth, teens, young 
adults in neighborhood 
association activities  

1st Year         
 

 
 

Neighborhood Comments: Promote youth leadership and alternative activities 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Recreation Programs at Petersen Barn promote various ways youth can be active in their community. It would be 
possible to coordinate Neighborhood Association activities with Petersen Barn activities. (Summer Fun For All, We Are Bethel Celebration, other special 
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community events at Petersen Barn Community Center). Petersen Barn could provide consultation services to Trainsong NA on including youth in 
Neighborhood Activities planning, which would increase youth participation in activities. 
2. Deficit in Existing Resources: There are limited financial resources available for creating additional program activities. 
3. Community Resources: Red Cross FAST (Nathan Keffer, Youth Services Coordinator 541‐344‐5244 ext 36 keffern@oregonpacific.redcross.org or 
laneyouth@oregonpacific.redcross.org); Looking Glass Station 7 (541‐689‐3111) 
4. Contact Information: Peter Chavannes, Sr. .Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us  
5. Other Barriers: Need to define the scope of neighborhood association activities. What strategies does the Neighborhood association have for reaching out 
to the neighborhood youth? 

Action  Priority  Partner  Lead  Resources  Success=  When? 

5.5 Develop a youth, teen and 
young adult section in newsletter 

2nd Year   
 

 
 

   
 

 
 

Neighborhood Comments: 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Petersen Barn has connections with youth that might participate in this project. 
3. Community Resources: Bethel School District (Colt Gill, Superintendent 689‐3280 ext 2010 cgill@bethel.k12.or.us), (Dana Miller, Principal Cascade Middle 
School 541‐689‐0642 ext 3017 dana.miller@bethel.k12.or.us), (Peter Burrows, Principal Willamette High School 541‐461‐6401 ext 4094 
pburrows@bethel.k12.or.us ); Red Cross FAST (Nathan Keffer, Youth Services Coordinator 541‐344‐5244 ext 36 keffern@oregonpacific.redcross.org or 
laneyouth@oregonpacific.redcross.org); Looking Glass Station 7 (541‐689‐3111) 
4. Contact Information: Peter Chavannes, Sr.. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us  
5. Other Barriers: Do youth in the neighborhood identify as belonging to the Trainsong Neighborhood? 

Action  Priority  Partner  Lead  Resources  Success=  When? 

5.6 Enlist former gang members 
to mentor at risk youth and 
encourage them to engage in 
positive pursuits (e.g., completing 
high school)  

High 
1st Year 

Eugene Police 
Department, Lane 
County Department of 
Youth Services, former 
members of the 
Eugene‐Springfield 
Gang Prevention 
Partnership 

       

Neighborhood Comments: 

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Currently we have the availability of some individuals that have provided this type of service. We would want to proceed 
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cautiously in pursuing such a program. Eugene Police Department has enlisted the service of personnel in other agencies (Department of Youth Services and 
Parole and Probation) who could be called upon for this project. 
4. Contact Information: Captain Stronach 541‐682‐5252, rich.j.stronach@ci.eugene.or.us 
5. Other Barriers: The success of such a program depends on selection of appropriate personnel and mentors     
LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Peterson Barn has a mentor training curriculum and experience training mentors 
2. Deficit in Existing Resources: Not sure how transferrable existing curriculum and experience is with target population or with identified outcomes. Limited 
resources at Petersen Barn Community Ctr. 
3. Community Resources: Looking Glass Station 7 (541‐689‐3111) 
4. Contact Information: Peter Chavannes, Sr. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us 

Action  Priority  Partner  Lead  Resources  Success=  When? 
5.7 Explore reestablishing Gang 
Prevention Taskforce at Lane 
County Level 

2nd Year           

Neighborhood Comments: 

POLICE Staff Comments: 
1. Alignment w/ Existing Resources: Eugene Police Department has current assets in the monitoring and enforcement of gang‐related activity that could be 
called upon. Due to budget consideration, it would not be realistic for County involvement. 
2. Deficit in Existing Resources: Eugene Police Department could not depend on resources from County government. 
4. Contact Information: Captain Stronach 541‐682‐5252, rich.j.stronach@ci.eugene.or.us  

Action  Priority  Partner  Lead  Resources  Success=  When? 
5.8 Develop arts, crafts, music, 
sports and positive social 
programs 

2nd Year           
 

Neighborhood Comments: 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Recreation Programs at Petersen Barn share the same strategy & mission: Programs include; on site youth programs and 
summer camps, Youth to Make it Happen leadership group, Club Bethel After School Program, Summer Fun For All Program at Trainsong Park, We Are Bethel 
Celebration, Family Fun Nights, ACT‐SO program 
2. Deficit in Existing Resources: Limited financial capacity to increase programming 
3. Community Resources: Bethel School District – After School Programs (Colt Gill, Superintendent 689‐3280 ext 2010 cgill@bethel.k12.or.us ), (Dana Miller, 
Principal Cascade Middle School 541‐689‐0642 ext 3017 dana.miller@bethel.k12.or.us), (Peter Burrows, Principal Willamette High School 541‐461‐6401 ext 
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4094 pburrows@bethel.k12.or.us ); Red Cross FAST (Nathan Keffer, Youth Services Coordinator 541‐344‐5244 ext 36 keffern@oregonpacific.redcross.org or 
laneyouth@oregonpacific.redcross.org); Looking Glass Station 7 (541‐689‐3111) 
4. Contact Information: Peter Chavannes, Sr. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us 
5. Other Barriers: Transportation to/from site locations 

Action  Priority  Partner  Lead  Resources  Success=  When? 
5.9 Support parents in 
monitoring their kids’ 
whereabouts and activities; 
setting and enforcing limits 

2nd Year  Bethel School District 
staff; City of Eugene, 
Peterson Barn 
Recreation  staff; 
Looking Glass, Station 7 

     
 

 
 
 

Neighborhood Comments: 
 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Petersen Barn Youth Program would be motivated to assist parents in monitoring youth participating in their programs 
2. Deficit in Existing Resources: Petersen Barn does not have the capacity to monitor youth not directly involved in their programming. 
3. Community Resources: Bethel School District (Colt Gill, Superintendent 689‐3280 ext 2010 cgill@bethel.k12.or.us), (Dana Miller, Principal Cascade Middle 
School 541‐689‐0642 ext 3017 dana.miller@bethel.k12.or.us), (Peter Burrows, Principal Willamette High School 541‐461‐6401 ext 4094 
pburrows@bethel.k12.or.us ); Looking Glass Station 7 (541‐689‐3111) 
4. Contact Information: Peter Chavannes, Sr. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us 
                      Bruce Steinmetz, Program Supervisor Bethel Teen Court 682‐6376 Bruce.A.Steinmetz@ci.eugene.or.us 

Action  Priority  Partner  Lead  Resources  Success=  When? 
5.10 Inform families regarding 
available activities for young 
people – provide transportation 

1st Year   
 

       

Neighborhood Comments: 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Recreation Guides are available through mail, and at Petersen Barn Community Center. After School information 
distributed through Bethel Middle Schools. Summer Resource Guide distributed to all elementary and middle school families. Petersen Barn Community 
Center has a Face Book site. Transportation from Club Bethel After School Program currently exists for Trainsong youth. Petersen Barn does have one activity 
bus on site committed to Club Bethel After School M‐TH                             
3. Community Resources: Red Cross FAST (Nathan Keffer, Youth Services Coordinator 541‐344‐5244 ext 36 keffern@oregonpacific.redcross.org or 
laneyouth@oregonpacific.redcross.org) 
4. Contact Information: Peter Chavannes, Sr. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us  
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Action  Priority  Partner  Lead  Resources  Success=  When? 
5.11 Explore grant opportunities 
for youth leadership 
development 

1st Year  Health Policy Research 
Neighborhood Watch; 
Neighborhood Services 

       
 

Neighborhood Comments: 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
1. Alignment w/ Existing Resources: Recreation Services is always looking to partnership on grant opportunities for youth development, and has experience in 
creating successful grants. 
3. Community Resources: Bethel School District (Colt Gill, Superintendent 689‐3280 ext 2010 cgill@bethel.k12.or.us), (Dana Miller, Principal Cascade Middle 
School 541‐689‐0642 ext 3017 dana.miller@bethel.k12.or.us), (Peter Burrows, Principal Willamette High School 541‐461‐6401 ext 4094 
pburrows@bethel.k12.or.us ); Looking Glass Station 7 (541‐689‐3111); Communities And Schools Together (CAST) & Oregon Research Institute (ORI) (Deb 
Shelton‐Johnson, DebJ@Ori.org ) 
4. Contact Information: Peter Chavannes, Sr. Program Supervisor at Petersen Barn 682‐6359  Peter.A.Chavannes@ci.eugene.or.us 
                     Sandy Shaffer, Youth & Family Recreation Services Director 682‐6348 Sandy.L.Shaffer@ci.eugene.or.us 
NEIGHBORHOOD SERVICES  Staff Comments: 
1. Alignment w/ Existing Resources: Neighborhood Services has some limited capacity to build partnerships to help pursue grants related to youth 
development in neighborhoods. Staff is currently working on building a partnership with Health Policy Research Northwest, Library, Recreation and Cultural 
Services, and United Way of Lane County to help further this action item.  
2. Deficit in Existing Resources: Neighborhood Services staff capacity is limited. 
3. Community Resources: Health Policy Research Northwest, Heidi Hascall 541‐431‐1944 hhascall@hprnw.org , United Way, Holly Mar‐Conte 541‐741‐6000 x 
109 hmar@unitedwaylane.org . Plus community resources listed above in Library, Recreation and Cultural Services Staff comments. 
4. Contact Information: Lorna Flormoe 682‐5670  lorna.r.flormoe@ci.eugene.or.us  
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 Goal S6: Increase neighborhood participation in Community Emergency Response Teams (CERT) 
Strategy: Inform residents about CERT and encourage their involvement 

Action 
Priority 

(low/med/high) 

Relevant City 
programs/dept. or 
community partner 

Neighborhood 
Lead (s) 

Resources 
Required 

/$/  
Measure of Success  Date 

6.1 Have occasional articles in the 
newsletter 

Medium 
2nd year 

 
 

Dave Stone, 
Brad Lane  
Tom 
Musselwhite 

 
 

 
 

 
 
 

Neighborhood Comments: Publicize City’s training program 

CERT Staff Comments: 
1. Alignment w/ Existing Resources: We currently have a CERT News letter that goes out quarterly to CERTs that are signed up on the CERT website for the 
Eugene/Springfield area. We can forward this Newsletter on to Neighborhood Program to find the best way to incorporate articles into Neighborhood 
newsletters. 
3. Community Resources: Additional volunteers that want to contribute to the News letter would be encouraged and welcomed. 
4. Contact Information: Patence Winningham in the Emergency Management Program, Risk Services, City of Eugene 541‐682‐5665, 
patence.m.winningham@ci.eugene.or.us  
5. Other Barriers: No foreseen barriers at this time. Will need to consider staff time. 

Action  Priority  Partner  Lead  Resources  Success=  When? 
6.2 Invite neighbors to quarterly 
training drills 

1st Year  Joe Rizzi – COE Risk 
Services 

Dave S.; Tom 
M.; Brad L. 

     
 

Neighborhood Comments: 

CERT Staff Comments: 
1. Alignment w/ Existing Resources: CERT currently has two trainings courses a year. CERT trainings have a drill at the completion of the course, for 
participants to be evaluated on their skills. Volunteers are welcome and encouraged to participate in the drills. If the neighborhood would like to conduct drills 
in their neighborhood we would first encourage neighbors to complete the CERT training or at least complete the “Map Your Neighborhood” preparedness 
program that suggests ways to strengthen neighborhood responses to emergencies including mapping your immediate neighborhood, obtaining contact 
information, and communicating and addressing the needs of vulnerable neighbors. Volunteer trainers, CERTs and other volunteers could help coordinate 
trainings for neighborhoods. We also encourage CERTs to be active in events that we are involved with, such as; Safety Day, Parades, Prevention Convention, 
and Map Your Neighborhood trainings. 
3. Community Resources: Additional community volunteers trained in CERT and/or Map Your Neighborhood preparedness training and neighborhood leaders 
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including Tom Musselwhite – Trainsong Neighbors, Randy Prince – Amazon Neighbors, Carlos Barrera – Friendly Area Neighbors, Thomas Price _ Churchill Area 
Neighbors. 
4. Contact Information: Joe Rizzi Emergency Manager, City of Eugene 541‐682‐5664 Jospeh.d.rizzi@ci.eugene.or.us  

Action  Priority  Partner  Lead  Resources  Success=  When? 

6.3 Explore coordinating CERT 
with Neighborhood Watch.  

Medium/high 
2nd Year 

Joe Rizzi  Neighborhood 
Watch Block 
captains; CERT 
participants 

     

Neighborhood Comments: 

CERT Staff Comments: 
1. Alignment w/ Existing Resources: We are currently working on the development of CERT teams organized by Neighborhoods. Would need to discuss 
alignment of Neighborhood Watch with CERT teams that are being formed. We will need additional information on goals for coordinating CERT and 
Neighborhood Watch.  Since both programs are part of Citizen Corp it seem like additional coordination would be beneficial. 
2. Deficit in Existing Resources: Staff time to organize and bring groups together.  
3. Community Resources: Volunteers involved in CERT and Neighborhood Watch 
4. Contact Information: Joe Rizzi Emergency Manager, City of Eugene 541‐682‐5664 Jospeh.d.rizzi@ci.eugene.or.us  

Action  Priority  Partner  Lead  Resources  Success=  When? 
6.4 Collaborate with River Road 
Community Organization on 
resilient neighborhood initiative 

2nd Year 
Medium 
2nd year 

 
Jan Spencer 
from RRCO; 
NLC COS 

   

Neighborhood Comments: 

NEIGHBORHOOD SERVICES  Staff Comments: 
3. Community Resources: Jan Spencer / River Road Community Organization, spencerj@efn.org, ; Neighborhood Leaders Council Committee on Sustainability 
http://eugenesustainability.org/ , representatives from each Eugene neighborhood association.  
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Goal S7 : New Trainsong neighbors feel welcome to the neighborhood          

Strategy: Create relationships through an informal system to visit new neighbors within a month of when they move in.  

Action 
Priority 

(low/med/high) 

Relevant City 
programs/dept. or 
community partner 

Neighborhood 
Lead (s) 

Resources 
Required 

/$/  
Measure of Success  Date 

7.1 Establish a ‘Welcoming 
Committee’ with a representative 
in each sector who coordinates 
welcome contact to new 
residents 

Medium 
2nd year 

       
 
 

Neighborhood Comments: 

Action  Priority  Partner  Lead  Resources  Success=  When? 

7.2 Design a “Welcome to 
Trainsong” card that includes 
neighborhood events, nearby 
businesses and other resources; 
include Neighborhood Watch 
phone tree 

Medium 
2nd year 

         

Neighborhood Comments: Link this work to Neighborhood Watch to avoid duplication of efforts 

 LIBRARY, RECREATION AND CULTURAL SERVICES Staff Comments: 
3. Community Resources: Recreation Services could also provide a Recreation Guide for new residents, Craig Smith 541‐682‐5334 

Action  Priority  Partner  Lead  Resources  Success=  When? 

7.3 Work with property 
managers to develop a 
“Trainsong Welcome Packet” for 
new residents 

2nd Year           
 

Neighborhood Comments:  

NEIGHBORHOOD SERVICES Staff Comments: 
3. Community Resources: Consider the University of Oregon Community Welcome packet as a starting point, although your messages and information will be 
different; http://uorelations.uoregon.edu/community . It includes PDFs of documents handed out at the 2010 community welcome. It’s a good example of 
providing comprehensive information to neighborhood residents about available programs, resources and neighborhood issues. 

   



Strategic Neighborhood
Assessment and Planning (SNAP)

City of Eugene
City Manager’s Office - Atrium
Neighborhood Services
99 West 10th Avenue / Eugene OR 97401
www.eugene-or.gov/neighborhoods

Priority
An improved Trainsong IMAGE

Trainsong is a place where private property and public spaces are occupied 
and maintained in good condition, free from litter and debris. The Trainsong 

neighborhood is known for the strength and friendliness of its community, its 
collaborative work to foster a safe and healthy environment, and the value it places 

on a diversity of people and points of view. 

Youth and adults contribute to community discussions and action to improve 
relationships and services both within the neighborhood and with the City, 

businesses and other organizations. Trainsong neighbors are proud of their unique 
and healthy neighborhood image.



















Strategic Neighborhood
Assessment and Planning (SNAP)

City of Eugene
City Manager’s Office - Atrium
Neighborhood Services
99 West 10th Avenue / Eugene OR 97401
www.eugene-or.gov/neighborhoods

Priority
A Healthy & Effective

TRAINSONG NEIGHBORS!
Trainsong Neighbors is an active and engaged neighborhood association that is responsive to 

neighborhood needs and proactive in addressing neighborhood issues. The association maintains an ever-
evolving vision of a healthy, vibrant, diverse and accepting community. Trainsong Neighbors actively 

engages a diversity of neighborhood members including businesses and other groups who are not typically 
involved in the neighborhood association and advocates for neighborhood needs with the City, community 

partners such as Union Pacific Railroad, non-resident property owners and other groups. 

The association reaches out to neighborhood residents regularly and with sufficient information that 
neighbors can fully participate in neighborhood decision-making, advocacy and activities. Trainsong 

leaders are knowledgeable about City processes and programs and the work of their community partners 
– non-profit organizations, businesses, other neighborhood associations and the City. Neighborhood 
leaders and residents work effectively alongside their community partners to improve the Trainsong 

neighborhood. 
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City of Eugene
City Manager’s Office - Atrium
Neighborhood Services
99 West 10th Avenue / Eugene OR 97401
www.eugene-or.gov/neighborhoods

Priority
Safer and easier BIKING & WALKING

Trainsong is a place where people can feel safe from crime. Trainsong promotes 
Trainsong neighborhood has well lit and clearly marked streets in good condition. 

Trainsong neighbors work with the City to improve streets and sidewalks so the 
neighborhood is an easy and safe environment for walking and biking. 

People of all ages and abilities are able to get around the neighborhood without 
difficulty and without encountering barriers such as lack of sidewalks, poor lighting 

or unsafe conditions. 







Strategic Neighborhood
Assessment and Planning (SNAP)

City of Eugene
City Manager’s Office - Atrium
Neighborhood Services
99 West 10th Avenue / Eugene OR 97401
www.eugene-or.gov/neighborhoods

Priority
Access to SERVICES 

such as grocery stores, parks, restaurants, shopping, or schools
Trainsong residents have easy access to healthy, fresh, affordable food and a 

variety of choices for restaurants, shopping and other services. It’s easy to walk or 
bike to get groceries or household goods.

Most Trainsong residents are growing their own food and the neighborhood has a 
well-supported community garden. Nearby restaurants welcome families and attract 

people from beyond the neighborhood.

Trainsong residents have well-maintained parks and open spaces that meet their 
recreation needs Trainsong Park attracts children and adults for play, athletic events 
and community gatherings. Neighbors work together to help maintain and improve 

Trainsong Park. 
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SNAP Grant Criteria
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Strategic Neighborhood Assessment and Planning (SNAP)  
Grant Application and Criteria 

January 2011 
 

The foundations of the SNAP Grants are laid out in a memorandum of understanding (MOU) between the 
City of Eugene and a SNAP recipient (formally recognized neighborhood organization or neighborhood-
based group). It is the intent that if each criterion receives an affirmative answer, or conditional affirmative 
answer, then the grant will be awarded. Conditions may be imposed to ensure that the grant will be 
consistent with the terms of the MOU and City financial procedures. 
 
Applicant:        Date:  
 
Project Title:        Amount Requested: _____________ 
 
Itemized Budget:  
The following expenses will be covered by this funding request.  Dollar amounts are estimates.  An 
amended budget must be submitted prior to reimbursement for items not appearing below: 
 
Description Schedule for Payment Estimated Cost 
   
   
   
   
  Total Cost: 
 
Connection to the SNAP Work Plan: 
Briefly identify the work plan item or items this funding request addresses and how the project will serve to 
implement them. 
 
 
 
 
 
 
 
 
 
 
 
 
Governing Body Approval: 
Signatory(ies) declares that the appropriate governing body(ies) approve(s) this funding request. 
 
_______________________________________ __________________________ 
Name & Title      Date of approval 
 
_______________________________________ __________________________ 
Name & Title      Date of approval 
 
 

  



Criteria and Analysis (to be completed by City): 
 
1. Was the grant proposal approved by the group’s governing body(ies) prior to being submitted to the 

City? (Joint Grant Projects require approval by all governing bodies).  
            Yes No 
 
2. Did the proposal indicate the date on which the respective governing body(ies) approved the proposal?  
            Yes No 
 
3. Did the grant proposal detail how much project funding is being requested for the proposed project?   
            Yes No 
 
4. Is sufficient funding available for the project?  
            Yes No.  If no, briefly explain: 

 
5. Did the grant proposal provide an itemized budget?  
            Yes No 
 
6. Is the grant proposal consistent with and does it serve to implement goals, strategies or actions set out in 

the SNAP Work Plan?  
            Yes No.  If no, briefly explain: 
 
7. Are conditions for approval imposed? 

      Yes.  If yes, list conditions. No.   
 

 

 

 

Reviewed by: ________________________________________ Date: _______________ 

 













Note: Expanded from original list of “100 Things You Can Do to Build Social Capital" (Saguaro Seminar: Civic Engagement in America project at Harvard’s 
John F. Kennedy School of Government at Harvard); additional contributions from the New Hampshire Charitable Foundation and Rochester Area 
Community Foundation, as well as ideas from the public. 

what to do: 150 THINGS YOU CAN DO TO BUILD SOCIAL CAPITAL 
 
Social capital is built through hundreds of little and big actions we take every day.  We've gotten you started with a 
list of nearly 150 ideas, drawn from suggestions made by many people and groups. Try some of these or try your 
own. We need to grow this list. If you have other ideas, post them at: http://www.bettertogether.org.  
You know what to do.  Build connections to people.  Build trust with others.  Get involved.   
 
1. Organize a social gathering to 

welcome a new neighbor 
2. Attend town meetings 
3. Register to vote and vote 
4. Support local merchants 
5. Volunteer your special skills to 

an organization 
6. Donate blood (with a friend!) 
7. Start a community garden 
8. Mentor someone of a different 

ethnic or religious group 
9. Surprise a new neighbor by 

making a favorite dinner–and 
include the recipe 

10. Tape record your parents' earliest 
recollections and share them with 
your children 

11. Plan a vacation with friends or 
family 

12. Avoid gossip 
13. Help fix someone's flat tire 
14. Organize/participate in a sports 

league  
15. Join a gardening club 
16. Go to home parties when invited 
17. Become an organ donor or blood 

marrow donor. 
18. Attend your children's athletic 

contests, plays and recitals 
19. Get to know your children's 

teachers 
20. Join the local Elks, Kiwanis, or 

Knights of Columbus 
21. Get involved with Brownies or 

Cub/Boy/Girl Scouts 
22. Start a monthly tea group 
23. Speak at/host a monthly brown 

bag lunch series at your local 
library 

24. Sing in a choir 
25. Get to know the clerks and 

salespeople at your local stores 
26. Attend PTA meetings 
27. Audition for community theater 

or volunteer to usher 
28. Give your park a weatherproof 

chess/checkers board 

29. Play cards with friends or 
neighbors 

30. Give to your local food bank 
31. Walk or bike to support a 

cause and meet others 
32. Employers: encourage 

volunteer/community groups 
to hold meetings on your site 

33. Volunteer in your child's 
classroom or chaperone a 
field trip 

34. Join or start a babysitting 
cooperative 

35. Attend school plays 
36. Answer surveys when asked 
37. Businesses: invite local 

government officials to 
speak at your workplace 

38. Attend Memorial Day 
parades and express 
appreciation for others 

39. Form a local outdoor 
activity group 

40. Participate in political 
campaigns 

41. Attend a local budget 
committee meeting  

42. Form a computer group for 
local senior citizens  

43. Help coach Little League or 
other youth sports – even if 
you don't have a kid playing 

44. Help run the snack bar at the 
Little League field 

45. Form a tool lending library 
with neighbors and share 
ladders, snow blowers, etc. 

46. Start a lunch gathering or a 
discussion group with co-
workers 

47. Offer to rake a neighbor's 
yard or shovel his/her walk  

48. Start or join a carpool 
49. Employers: give employees 

time (e.g., 3 days per year to 
work on civic projects) 

50. Plan a "Walking Tour" of a local 
historic area 

51. Eat breakfast at a local gathering 
spot on Saturdays and mingle 

52. Have family dinners and read to 
your children 

53. Run for public office 
54. Stop and make sure the person on 

the side of the highway is OK 
55. Host a block party or a holiday 

open house  
56. Start a fix-it group: friends willing 

to help each other clean, paint, 
garden, etc. 

57. Offer to serve on a town 
committee 

58. Join the volunteer fire department 
59. Go to church...or temple...or walk 

outside with your children–talk to 
them about why its important 

60. If you grow tomatoes, plant extra 
for an lonely elder neighbor – 
better yet, ask him/her to teach 
you and others how to can the 
extras 

61. Ask a single diner to share your 
table for lunch 

62. Stand at a major intersection 
holding a sign for your favorite 
candidate  

63. Persuade a local restaurant to have 
a designated “meet people” table 

64. Host a potluck supper before your 
Town Meeting 

65. Take dance lessons with a friend 
66. Say "thanks" to public servants – 

police, firefighters, town clerk… 
67. Fight to keep essential local 

services in the downtown area –
your post office, police station, 
school, etc. 

68. Join a nonprofit board of directors 
69. Gather a group to clean up a local 

park or cemetery 
70. When somebody says 

"government stinks," suggest they 
help fix it 



Note: Expanded from original list of “100 Things You Can Do to Build Social Capital" (Saguaro Seminar: Civic Engagement in America project at Harvard’s 
John F. Kennedy School of Government at Harvard); additional contributions from the New Hampshire Charitable Foundation and Rochester Area 
Community Foundation, as well as ideas from the public. 

71. Turn off the TV and talk with 
friends or family 

72. Hold a neighborhood barbecue 
73. Bake cookies for new neighbors 

or work colleagues 
74. Plant tree seedlings along your 

street with neighbors and rotate 
care for them 

75. Volunteer at the library 
76. Form or join a bowling team 
77. Return a lost wallet or 

appointment book 
78. Use public transportation and 

start talking with those you 
regularly see 

79. Ask neighbors for help and 
reciprocate 

80. Go to a local folk or crafts 
festival 

81. Call an old friend 
82. Enroll in a class and meet your 

classmates 
83. Accept or extend an invitation 
84. Talk to your kids/parents about 

their day 
85. Say hello to strangers 
86. Log off and go to the park 
87. Ask a new person to join a group 

for a dinner or an evening 
88. Host a pot luck meal or 

participate in them 
89. Volunteer to drive someone 
90. Say hello when you spot an 

acquaintance in a store 
91. Host a movie night 
92. Exercise together or take walks 

with friends or family 
93. Assist with/create your town or 

neighborhood's newsletter 
94. Organize a neighborhood  pick-

up – with lawn games afterwards 
95. Collect oral histories from older 

town residents 
96. Join a book club discussion & get 

the group to discuss local issues 
97. Volunteer to deliver Meals-on-

Wheels in your neighborhood 
98. Start a children’s story hour at 

your local library 
99. Be real. Be humble. 

Acknowledge others' self-worth 

100. Tell friends and family 
about social capital and why 
it matters 

101. Greet people 
102. Cut back on television 
103. Join in to help carry 

something heavy 
104. Plan a reunion of family, 

friends, or those with whom 
you had a special 
connection 

105. Take in the programs at 
your local library 

106. Read the local news 
faithfully 

107. Buy a grill and invite others 
over for a meal 

108. Fix it even if you didn’t 
break it 

109. Pick it up even if you didn’t 
drop it 

110. Attend a public meeting 
111. Go with friends or 

colleagues to a ball game 
(and root, root, root for the 
home team!) 

112. Help scrape ice off a 
neighbor’s car, put chains 
on the tires or shovel it out 

113. Hire young people for odd 
jobs 

114. Start a tradition 
115. Share your snow blower 
116. Help jump-start someone’s 

car 
117. Join a project that includes 

people from all walks of 
life 

118. Sit on your stoop 
119. Be nice when you drive 
120. Make gifts of time 
121. Buy a big hot tub  
122. Volunteer at your local 

neighborhood school 
123. Offer to help out at your 

local recycling center 
 124. Send a “thank you” letter 

to the Editor about a person 
or event that helped build 
community 

125. Raise funds for a new town 
clock or new town library 

126. When inspired, write personal 
notes to friends and neighbors 

127. Attend gallery openings 
128. Organize a town-wide yard sale 
129. Invite friends or colleagues to 

help with a home renovation or 
home building project 

130. Join or start a local mall-walking 
group and have coffee together 
afterwards 

131. Build a neighborhood 
playground 

132. Become a story-reader or baby-
rocker at a local childcare center 
or neighborhood pre-school 

133. Contra dance or two-step 
134. Help kids on your street 

construct a lemonade stand 
135. Open the door for someone who 

has his or her hands full 
136. Say hi to those in elevators 
137. Invite friends to go snowshoeing, 

hiking, or cross-country skiing 
138. Offer to watch your neighbor’s 

home or apartment while they are 
away 

139. Organize a fitness/health group 
with your friends or co-workers 

140. Hang out at the town dump and 
chat with your neighbors as your 
sort your trash at the Recycling 
Center 

141. Take a pottery class with your 
children or parent(s) 

142. See if your neighbor needs 
anything when you run to the 
store 

143. Ask to see a friend’s family 
photos 

144. Join groups (e.g., arts, sports, 
religion) likely to lead to making 
new friends that bridge across 
race/ethnicity, social class or 
other social cleavages 

145. Attend or start a free summer 
music series at a local park 

146. __________________________ 
147. __________________________ 
148. __________________________ 
149. __________________________ 
150. __________________________

 





Caution:
This map is based on imprecise
source data, subject to change,
and for general reference only.
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